
3Rs Innovation 
Challenge
December 4th, 2025
9:00-17:30 @Bern

Free registration, scan here

08:40 – 09:00 Welcome coffee

09:00 –09:10 Event opening

09:10 – 09:25 Icebreaker

09:25 – 09:55 Talk: From idea to funded project - one step at a time
Dr Felix Gantenbein, University of Zurich

09:55 – 10:15 Coffee break and group forming

10:15 – 10:45 Talk: Tools for effective teamwork
Dr Alexandra Bezler, EPFL

10:45 – 12:15 Workshop step I: identify a need and explore solutions

12:15 – 13:30 Lunch break (offered by 3RCC)

13:30 – 15:30 Workshop step II: consolidate your solution and your step by step 
strategy

15:30 – 17:00 Workshop step III: pitch your project idea

17:00 – 17:30 Wrap-up and cookies

17:30 Evening social at the Bern Christmas Market

Programme
Accreditation for 1 day of continuing education (pending confirmation)

Speakers: Dr Felix Gantenbein, University of Zurich
and Dr Alexandra Bezler, EPFL
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