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What | will talk about

e The importance of establishments
acknowledging emotional burnout and
setting up effective two-way
communications to help staff

e Some ideas for initiatives to help prevent
and alleviate burnout

e Outline for a workshop to try
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Culture of care

RSPCAG

Culture of care is ...

« An establishment-wide commitment to
improving animal welfare, scientific quality,
care of the staff and transparency for all
stakeholders, including the public

« More than caring for animals

o How staff treat each other and communicate

How effectively 3Rs are implemented

Proper consideration of ethical issues

Expectations for good quality science

Going beyond legal requirements

RSPCAG
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The human factor

The Culture of Care includes
fostering mutual respect between
people with different roles and
recognising emotional labour
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Compassion Fatigue Resiliency

Caring for our People. Caring for our Animals.

Working with research animals can be challenging, leading to workplace stress, burnout, and compassion

fatigue. But together we can support resiliency. We have a range of resources designed to promote
resiliency for both individuals & institutions.

Overview Presentations Research Papers Self-Care Classes & Consultants Self-Assessment

Institutional Resources



Compassion fatigue
NORTH AMERICAN 3RS COLLABORATIVE

» Less social support

« Higher severity procedures

« Desire for more enrichment

« Physical euthanasia methods

« Long working hours, understaffing
« Poor relationships with managers
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Social and emotional support

o A supportive environment in which everyone
feels they can openly discuss any issues they
are having, with opportunities to do this

« Acknowledgement of emotional labour and
pathways to institutional support if needed

o ‘Mental Health First Aiders’ may not be the best
approach!

« Access to information produced by external
bodies

o e.g. NA3RSc, UK Institute of Animal Technology
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University of Southampton (2023)

Animals People
Animal welfare H Training
We will commit to the principles of the . Staff and students will be

3Rs to minimise suffering and distress. trained and competent, so they

can feel confident in their roles

& and take responsibility.

Support
Staff and students will be
supported through the
University's charters to
ensure their emotional
well-being.

Animal-human relationship €
We will recognise the
important connection
between the feelings of
the animals and those of
their handlers.

Culture of

well designed, conducted, and
Safe and calm space

analysed.
We will create a safe and patient :
working environment, where everyone is Animal welfare will be a key consideration
involved in creating the Culture of Care. g in the experimental design.

Repo rt @ Environment Science

Care
Communication
There will be clear
communication between Experimental design
people of all roles. i
i The scientific research will be
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https://www.southampton.ac.uk/leaf_content/uploads/uoscocworkshopreportjuly2023-(1).pdf

University of Southampton (2025)

e Animal-human relationships
included in induction materials

e A buddy system

e A discussion group

e Formal recognition of
emotional labour

e Open communication and
validation

RSPCAG
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Advocating for the animals

Healthy Behaviour

Observation

Responsibility sona """

Love c are

Caring

e Compassion
Welfare
Compassionate sad Empathy Conflicted
Pets  Duty

Compassion bond care

Report here

Animal welfare and 3Rs-related issues

e Higher severity
e Desire for more enrichment
e Physical euthanasia methods
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Higher severity

Involve everyonein
reviewing animals’ life
experiences and identifying
refinements

Try the Focus on Severe
Suffering Roadmap (works for
all severity levels)

Ensure everyone
understands the purpose of
the research and receives
feedback about outcomes

RSPCAG

Desire for more enrichment
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Analysis

Evaluation

Identify issues

Overcome obstacles

focusonseveresuffering.co.uk/roadmap

Take it seriously - are there really any genuine obstacles?
Ensure there are pathways to assess and implement new
enrichments and other refinements

Encourage use of the Evaluating Environmental Enrichment Tool

Do you ever feel frustrated that 3Rs advice and suggestions from the
AWERB are not implemented in the animal unit, or at least further

All the time L

considered?

Sometimes _ 67

Often . 4%

Never _ il
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Physical euthanasia methods and control over methods

Federal Food Safety and Veterinary Office is working on
alternatives to CO,

University of Newcastle, RSPCA and UFAW are planning a
meeting on CO, killing in November, including the emotional
labour associated with moving to physical methods and what
would a good establishment engagement and communication
plan would look like

Is allowing people to opt out a good solution?
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Staffing and human relationships

Enable people to communicate about this without fear of
consequences

Work-life balance is often an issue

Any ‘normal’ work issue can be made much worse when
emotional labour is involved and people can't always talk

openly outside work . . -
Care-full Stories: Interactive training

resources for developing your institution's
culture of care
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Template for a 90 minute workshop

5 Introduction to the workshop

10 Presentation: The ‘caring for staff’ element of the Culture of Care
15 Discussion

20 Case studies in groups

20 Feedback and discussion

10 Resources to help with compassion fatigue and coping strategies
10 Wrap up and action points

RSPCAG
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Key AWERB tasks

o Help to promote a ‘Culture of
Care’ within the establishment
and, as appropriate, in the wider
community

o Support named persons, and
other staff dealing with animals,
on animal welfare, ethical issues
and provision of appropriate
training

Rspcn g Photo: UAR

What could you do?

o Ask how the AEC is fulfilling the Culture of

Care function, including caring for staff
o this should involve specific activities and
leadership

« Ask for this to be discussed/on the agenda

o Support its initiatives

« Make sure there is input from all, including
animal technologists and scientists

o Share resources

« Tell someone if you are struggling

RSPCAG
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ANIMALS IN SCIENCE %
’»
‘Support named persons, and other Be J
staff dealing with animals, on .
animal welfare, ethical issues and
provision of appropriate training.’
See page 55 Guiding principles on good

practice for Animal Welfare
and Ethical Review Bodies

I—
4th edition - January 2026

science.rspca.org.uk/documents/d/science/g

Rspcn g uiding-principles-on-good-practice-for-awerbs
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Support from the AEC could take the form of:

« Ensuring training and resources for all roles and

responsibilities to be discharged properly
o e.g. people with multiple designated roles

« Recognising and addressing emotional labour

« Ensuring that input from all involved is properly discussed
and issues addressed, either within the AEC or in themed
meetings with wider attendance

« Making sure your voices are heard 4%

RSPCAG

Points to consider

o What does your AEC do regarding training and support? How
could you find out?

« Do you feel supported if you have concerns, or suggestions,
around the 3Rs?

« Are there good communication channels in place for you?

o Areyou able to access all the training and CPD you would like to?

« If you are have one or more designated roles, do you have the
information, support and resources to fulfil these?

RSPCAG
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Template for a 90 minute workshop

5 Introduction to the workshop

10 Presentation: The ‘caring for staff’ element of the Culture of Care
15 Discussion

20 Case studies in groups

20 Feedback and discussion

10 Resources to help with compassion fatigue and coping strategies
10 Wrap up and action points
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Case study: Humane killing (physical methods)

You have been in post as a junior technician in a university laboratory for about 2 years. Although you still dislike having to kill
the animals, you now feel that you are competent in humanely killing mice and rats by overdose, which is the approved method in
your establishment. This morning, during your team meeting, you are advised that your lab will be moving away from
anaesthetic overdose and instead switching to physical methods (cervical dislocation) for killing rodents. This change will be
effective immediately and all staff who need a refresher will be trained in physical methods over the next week. You are told that
this method is quicker than the anaesthetic and more humane for the animal, which should be everyone’s priority.

After the meeting, you feel slightly panicked as you've only done cervical dislocation a few times when training to be an animal
technician, and to be honest, you hated doing it. You understand that it is better for the animal but it feels very brutal to you and
you would much prefer holding your animals while they drift off with the anaesthetic. When you try to talk about it with your
colleagues, they all seem to be okay with this change and tell you that if this is quicker and more humane, then there is no
question that it is the preferable method.

You go home that evening and can't shake the dread of having to perform cervical dislocation every time you have to kill an
animal from now on. You struggle to fall asleep that night and wonder whether this means you are a ‘bad’ animal technician for
worrying about your own experience of killing rather than thinking only of the animal’s welfare. Perhaps you're just not up to this
job and you should quit?

e What in this scenario resonates with your own experiences?
e Was good care provided here? For whom? Is there sometimes tension between caring for animals and caring for people?
e What do you think could have been done differently in this situation?

13
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Looking after your compassion

The emotional connection you feel when you care can be easily
damaged. We need to look after it
Keep a check on what is usual for you. If you are:
o Not sleeping
o Constantly on edge
o Can't put your animals out of your mind
o Waking up thinking about stress at work
o Using unhealthy coping strategies
Take steps to talk to support yourself — do not make yourself
vulnerable on social media

RSPCAG

Aboutus | Contactus

Institute of
Animal Technology =D 000

What is Animal Technology Working with Animals Employing Animal Technologists

Mental Health First Aid
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The five tools

e Learnto relax your body at will

e Know your values and live with intention

e Once a month share your difficult
experiences to immunise against trauma

e Change your perception. Focus on the joy
of compassion.

e Be active by walking at least a mile three
times a week

RSPCAG

Three essential questions
use anonymous e-voting, e.g. Menti or Slido

1. What do you do, to cope with stress and
emotional labour?

2. What will you do differently?

3. What would you like [employer] to do, to
better support you? o

Hear them and do it!

Rspcn g nature.com/articles/laban.1346
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Thank you

RSPCAC
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